Diligence in front-end processes is critical: an interview with Cheryl A. Harmon.
Cheryl Harmon's position reflects her organization's emphasis on an expanded role for the CFO. Harmon was hired recently to serve as CFO of Provena Covenant Medical Center, (PCMC) in Urbana, Illinois. Her mission as CFO is to help develop strategies to ensure that Provena Covenant maintains its financial stability. Harmon appreciates Povena Covenant's creative approaches to challenges faced by many healthcare organizations, such as workforce shortages.